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 DAY 1  
Tuesday, February 10, 2015 

               Opening Session 

 

	
  

1st Session, Tuesday 

      9:00-9:45am	
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•  USAID 
•  Office of Foreign Disaster Assistance 
•  World Meteorological Organization 
•  Turkish State Meteorological Service 
•  Global Facility for Disaster Reduction and 

Recovery 
•  National Oceanic and Atmospheric 

Administration 
•  Consortium for Capacity Building/

INSTAAR/CU 

Notes	
  



Why	
  an	
  Expert	
  Forum:	
  
Hydro-­‐meteorological	
  Disaster	
  Risk	
  Reduc<on	
  (DRR)	
  	
  

and	
  a	
  search	
  for	
  “resilient	
  adapta<on”	
  to	
  a	
  changing	
  climate	
  

•  Enhance	
  exis<ng	
  effec<veness	
  and	
  efficiency	
  of	
  DRR	
  
programs	
  

•  Share	
  experiences	
  among	
  the	
  DRR	
  programs	
  
•  Heighten	
  awareness	
  and	
  concern	
  about	
  climate	
  

change	
  and	
  its	
  consequences	
  for	
  extreme	
  hydro-­‐
meteorological	
  events	
  

•  Increase	
  in	
  the	
  number	
  and	
  intensity	
  of	
  hydro-­‐
meteorological	
  extremes	
  in	
  an	
  age	
  of	
  flat-­‐lined	
  
disaster-­‐assistance	
  budgets	
  

•  To	
  make	
  more	
  effec<ve	
  the	
  linkage	
  between	
  DRR	
  &	
  
CCA	
  

•  Diagnosing	
  ins<tu<onal	
  and	
  individual	
  resistance	
  or	
  
obstacles	
  to	
  change	
  

	
  

DRR	
  

CCA	
  

DRR+CCA	
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Adapted	
  from:	
  h#p://baybridgehouse.org	
  



       
Forum Background: 

What we hope to address 

	
  

2nd Session, Tuesday 

     9:45-10:30am 	
  

Source:	
  anon.	
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At Issue: Share and listen to 
perspectives on “Lessons Learning 
about Lessons Learned” for DRR 
and CCA 
  
At Issue: To outline 5 or more steps 
to improve the Lessons Learning 
process 

Disaster	
  risk	
  reduc<on	
  
The	
  concept	
  and	
  pracBce	
  of	
  reducing	
  disaster	
  risks	
  through	
  systemaBc	
  
efforts	
  to	
  analyze	
  and	
  manage	
  the	
  causal	
  factors	
  of	
  disasters,	
  including	
  
(1)	
  through	
  reduced	
  exposure	
  to	
  hazards,(2)	
  lessened	
  vulnerability	
  of	
  
people	
  and	
  property,	
  (3)	
  wise	
  management	
  of	
  land	
  and	
  the	
  environment,	
  
and	
  (4)	
  improved	
  preparedness	
  for	
  adverse	
  events.	
  

-­‐UNISDR	
  Terminology	
  



CO2,	
  N2O,	
  CH4	
  concentraBons	
  

Overfishing	
  

Land	
  degradaBon	
  

Water	
  DepleBon	
  

Unsustainable	
  consumpBon	
  

1900	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
  	
  	
  	
  	
  1950	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  2000	
  

The past 50 years has seen a dramatic  
degradation of the earth’s natural capital  

-­‐Rockstrom	
  

Frequency	
  of	
  climate,	
  water	
  and	
  
weather-­‐related	
  disasters	
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Future	
  funds	
  for	
  
humanitarian	
  assistance	
  



  

Global setting for DRR and for CCA 
At Issue:  Are we learning as fast as the world is changing?	
  

3rd Session, Tuesday 

      11:00- 11:45am	
  

h#ps://blogs.state.gov/stories/2014/04/17/fossil-­‐fuel-­‐subsidy-­‐reform-­‐roundtable-­‐highlights-­‐
global-­‐problem	
  

• Global	
  warming	
  con<nues	
  
• Sustainable	
  Development	
  Goals	
  (Post	
  2015	
  Agenda)	
  
• The	
  World	
  Conference	
  on	
  Disaster	
  Risk	
  Reduc<on	
  (HFA2)	
  
• UNFCCC	
  COP21,	
  Paris	
  
• The	
  Kyoto	
  Protocol	
  era	
  ends.	
  	
  
• Geo-­‐poli<cal	
  tensions	
  
• Worldwide	
  Economic	
  Slowdown,	
  Budget	
  Constraints	
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Notes	
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h#p://www.jallc.nato.int/acBviBes/llcapability.asp	
  

The	
  NATO	
  Lessons	
  Learned	
  Process:	
  
An	
  Example	
  

“The	
  purpose	
  of	
  the	
  NATO	
  Lessons	
  Learned	
  capability	
  is	
  to	
  learn	
  efficiently	
  from	
  
experience	
  and	
  to	
  provide	
  validated	
  jus<fica<ons	
  for	
  amending	
  the	
  exis<ng	
  way	
  of	
  
doing	
  things,	
  in	
  order	
  to	
  improve	
  performance	
  for	
  (subsequent)	
  opera<ons.”	
  



About Change. About Lessons. 
At Issue: Is the “Lessons Learning Process”  

Working Effectively? 

4th Session, Tuesday        
       11:45-12:30pm 
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h#p://trinidadjoebert.blogspot.com	
  

“A	
  chain	
  is	
  as	
  strong	
  as	
  its	
  weakest	
  link”	
  

Notes	
  

Do people fear change? 

h#p://www.drawkkwast.com/2011/06/the-­‐strong-­‐links/	
  



h#p://ecologyofeducaBon.net/wsite/10-­‐principals-­‐for-­‐the-­‐future-­‐of-­‐learning/	
  

The	
  Learning	
  Process	
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A	
  Learning	
  Framework	
  

Notes	
  

www.extension.iastate.edu/4h/page/curricula-­‐alignment	
  



   
 

Question:  Where do lessons come from? 
Answer: Case Studies and Experience 

  

	
  

5th Session, Tuesday 
      1:45-2:30pm	
  

disaster	
  
?	
  

www.middleweb.com/17899/todays-­‐	
  
music-­‐builds-­‐understanding-­‐history/	
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At Issue: Do DRR Case Study Lessons 
and Experience from past disasters 
“have a future?” 

Disaster	
  

Notes	
  



h#p://blog.commlabindia.com/elearning-­‐design/casestudies-­‐
scenarios-­‐in-­‐elearning	
  

12	
  

One	
  defini<on	
  of	
  a	
  case	
  study	
  	
  	
  –	
  
	
  a	
  careful	
  study	
  of	
  some	
  social	
  unit	
  
	
  (as	
  a	
  corporaBon	
  or	
  division	
  within	
  a	
  
corporaBon)	
  that	
  a#empts	
  to	
  determine	
  
what	
  factors	
  led	
  to	
  its	
  success	
  or	
  	
  failure

	
  	
  

h#p://filipnemec.com/70/	
  

Notes	
  

The Value of Case Studies 
        How to Scale Up 

Aspects	
  of	
  a	
  Case	
  Study	
  



Why	
  DRR	
  lessons	
  about	
  past	
  hazards	
  and	
  disasters	
  maeer	
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www.nelapps.com/connect-­‐the-­‐dotsmaker/	
  

However,	
  if	
  you	
  don’t	
  admit	
  there	
  is	
  a	
  problem,	
  then	
  you	
  don’t	
  even	
  look	
  for	
  dots!	
  

“You	
  can’t	
  connect	
  the	
  	
  
	
  dots	
  looking	
  forward…”	
  
	
   	
   	
  -­‐Steve	
  Jobs	
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*Flohn	
  and	
  Fleer	
  1975.	
  ClimaBc	
  teleconnecBons	
  with	
  the	
  equatorial	
  pacific	
  and	
  the	
  role	
  of	
  
ocean/atmosphere	
  coupling.	
  	
  www.tandfonline.com/loi/tato19	
  

	
  

El	
  Niño	
  Teleconnec<ons	
  
As	
  idenBfied	
  by	
  Flohn	
  and	
  Fleer,	
  1975*	
  



El	
  Niño	
  and	
  Teleconnec<ons	
  
Lessons	
  from	
  case	
  Studies	
  

6th	
  Session,	
  Tuesday	
  
	
  	
  	
  	
  	
  	
  	
  2:30-­‐3:15pm	
  	
  

At Issue: Can case studies of reliable El Niño 
forecasts provide “re-usable”  

DRR (and CCA) information about its 
worldwide impacts (teleconnections)?” 

	
  

h#p://528squarefeet.blogspot.com/2014/11/the-­‐ripple-­‐effect.html	
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Notes	
  



El	
  Niño	
  can	
  spawn	
  Climate,	
  Water	
  &	
  Weather	
  hazards	
  	
  	
  
(called	
  “teleconnec<ons”)	
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•  Food	
  
–  Agriculture	
  

•  Crops	
  
•  Rangelands	
  

–  Marine	
  
•  Open	
  ocean	
  
•  Coastal	
  &	
  aquaculture	
  

–  Rain	
  fed	
  
–  Irrigated	
  

•  Energy	
  
–  Hot,	
  cold	
  (air	
  condi<oning/heat)	
  
–  Hydropower	
  

•  Water	
  
–  Stream	
  flow	
  
–  Scarcity	
  

•  Public	
  health	
  
•  Public	
  safety	
  
•  Manufacturing	
  
•  Trade	
  and	
  Aid	
  

	
  
	
  

Impacts	
  of	
  Climate	
  Change,	
  Climate	
  Variability	
  including	
  El	
  Niño	
  &	
  La	
  Niña	
  on	
  each	
  of	
  these	
  concerns:	
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h#p://www.thestar.com/news/world/2010/08/10/outrage	
  
_at_absent_leader_swells_amid_pakistan_flood_disaster.html	
  

Venezuela’s deadly flood and mudslides 1999 

Pakistan flood 2010 

www.media.pearson.com.au/schools/cw/
au_sch_stacey_atlas_5/cs/004/case.html	
  



Strengths	
  

•  	
  	
  

•  	
  	
  

•  	
  	
  

•  	
  	
  

Weaknesses	
  

•  	
  	
  

•  	
  	
  

•  	
  	
  

•  	
  	
  
	
  

Opportuni2es	
  

•  	
  	
  

•  	
  	
  

•  	
  	
  

•  	
  	
  

Challenges	
  
	
  

•  	
  	
  	
  

•  	
  	
  

•  	
  	
  	
  

•  	
  	
  

Case	
  Study	
  SWOC	
  Analysis	
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Breakout Session: Case Study SWOC 

	
  
At Issue: A usable understanding of the pro and 
con of relying on case studies for DRR planning 

7th & 8th Session, Tuesday 
       3:30-5:00pm	
   19	
  

Notes	
  

SWOC Analysis 

Constraints	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Adapted	
  from:	
  h#p://aspire4business.com/appling-­‐swot-­‐analysis-­‐to-­‐
your-­‐small-­‐business-­‐part-­‐i/	
  



Four	
  Elements	
  of	
  Organiza<onal	
  Learning	
  

Defined	
  
Learning	
  
Structure	
  

Intui<ve	
  
Knowledge	
  
Processes	
  

Suppor<ve	
  
Leaders	
  

Culture	
  of	
  
Con<nuous	
  
Improvements	
  

Leaders	
  are	
  commi#ed	
  to	
  
OrganizaBonal	
  Learning:	
  	
  
•  Clear	
  Vision	
  and	
  Goals	
  
•  Champions	
  and	
  role	
  

models	
  

Culture	
  values	
  OrganizaBonal	
  
Learning:	
  
•  Aligned	
  beliefs	
  and	
  values	
  
•  Reinforcing	
  incenBves	
  
•  Commitment	
  to	
  

measurement	
  of	
  results	
  

OrganizaBonal	
  structure	
  is	
  
aligned	
  to	
  support	
  
organizaBonal	
  support:	
  
•  Defined	
  roles	
  and	
  

responsibiliBes	
  for	
  
capturing,	
  disBlling,	
  
applying,	
  and	
  sharing	
  
knowledge	
  

•  Networks	
  and	
  coordinaBon	
  

OrganizaBonal	
  learning	
  
processes	
  are	
  embedded	
  
into	
  daily	
  work	
  flows:	
  
•  Defined	
  process	
  to	
  set	
  

learning	
  agenda	
  and	
  
capture,	
  disBll,	
  apply,	
  
and	
  share	
  knowledge	
  

•  Technology	
  plaiorms	
  
	
  

Notes	
  

Adapted	
  from:	
  h#p://hrmt4125.blogspot.com/2013/07/building-­‐compeBBve-­‐advantage-­‐through.html`	
  

DAY 2 



 
 
	
  

DAY 2 
1ST Session, Wednesday 

8:30am-9:15am 
Lesson Learning processes in organizations and networks. 

	
  
	
  

1ST Session, Wednesday 
8:30am-9:15am  

“Organiza<ons	
  do	
  not	
  learn,	
  
	
  	
  individuals	
  do.”	
  
	
   	
   	
  -­‐	
  Elliot	
  Berg	
  (2000)	
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At	
  Issue:	
  Can	
  ins<tu<ons	
  learn?	
  	
  
	
  

Notes	
  
What	
  is	
  needed	
  for	
  

OrganizaBonal	
  Learning?	
  

Adapted	
  from:	
  www.slideshare.net	
  



A	
  “Lessons	
  Learning”	
  Problem	
  

•  So-­‐called	
  Lessons	
  are	
  iden<fied	
  aner	
  each	
  disaster	
  
§  Are	
  they	
  really	
  learned?	
  

•  Why	
  are	
  some	
  lessons	
  iden<fied	
  applied,	
  and	
  others	
  not?	
  

•  “Why	
  do	
  we	
  s<ll	
  find	
  change	
  so	
  difficulty	
  both	
  as	
  
organiza<ons	
  and	
  as	
  individuals?”	
  HBR	
  (Winter	
  2014)	
  

 

Is the phrase  
“lessons learned”   

part of the problem? 

22	
  



 
Analysis of Lessons Learned during 

World Bank-funded hydro-met projects 

2nd Session, Wednesday 
       9:15am-10:30am  
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At Issue: Awareness-raising of the Lessons 
Identified/Lessons Learned in an 
organizational context 
	
  

Notes	
  



Discussion	
  Notes	
  for	
  Donor-­‐led	
  Roundtable	
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Donor-led Roundtable  
“Lessons in Lending” 

Discussion on how to scale-up and coordinate  
support to hydro-met activities 

 

	
  

At Issue: Identifying ways and means to reduce knowledge 
discontinuities in hydro-met modernization activities 
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3rd Session, Wednesday 
      11:00am-11:45am 
	
  

When	
  to	
  Iden<fy	
  Lessons:	
  	
  
IntroducBon	
  to	
  3	
  phases	
  of	
  the	
  Culture	
  of	
  
“Learning	
  in	
  Lending”	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  
Learning	
  into	
  Lending	
  
(Bring	
  knowledge	
  into	
  the	
  Project	
  Design)	
  
Learning	
  while	
  Lending	
  
(Gaining	
  and	
  using	
  knowledge	
  in	
  modificaBon	
  and	
  implementaBon	
  
of	
  an	
  ongoing	
  project	
  e.g.	
  mid-­‐course	
  correcBon)	
  
Learning	
  from	
  Lending	
  
Transminng	
  or	
  feeding	
  back	
  lessons	
  from	
  project	
  to	
  other	
  projects	
  
or	
  follow-­‐on	
  projects	
  

h#p://fourc.ca/meeBng-­‐of-­‐the-­‐minds/	
  
Source:	
  IEG/World	
  Bank	
  Group,	
  Learning	
  and	
  Results	
  in	
  World	
  Bank	
  OperaBons:	
  How	
  the	
  Bank	
  Learns.	
  	
  
(July	
  2014,	
  p.	
  20	
  )	
  



“A	
  comprehensive	
  approach	
  to	
  DRR	
  requires	
  a	
  
combina2on	
  of	
  changes	
  in	
  prac2ces	
  and	
  
behaviours	
  at	
  the	
  local	
  level,	
  with	
  changes	
  to	
  
na2onal	
  and	
  interna2onal	
  policies.	
  Furthermore,	
  a	
  
'DRR	
  movement'	
  cannot	
  be	
  built	
  without	
  the	
  
ac2ve	
  par2cipa2on	
  of	
  NGOs	
  and	
  the	
  civil	
  society	
  
at	
  large.”	
  (UNISDR)	
  

I S D R
International Strategy for Disaster Reduction

Building a Global Network of NGOs 
for Community Resilience 
to Disasters

United Nations

26	
  

Global	
  	
  Networking	
  of	
  NGOs	
  for	
  DRR	
  

Notes	
  



  NGOs and DRR:  
Lessons Identified and Lessons 

Learned 
 

	
  

4th Session, Wednesday 
       11:45am-12:30pm	
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Notes	
  

At Issue: NGOs and 
other grassroots 
activities establish a way 
that local DRR-related 
ideas can “bubble up” to 
national and donor 
decision makers. One 
way is to establish a 
“Community-Based 
DRR Idea Bank.” 
	
  

h#p://depositphotos.com/vector-­‐images/creaBve.html	
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Social Media Networks and DRR 
  At Issue: Pro and Con of using social 
media networks for improving 
efficiency and effectiveness of DRR in 
changing physical and technological 
climates. 

h#p://i.yBmg.com/vi/y-­‐j7F3gd9M0/maxresdefault.jpg	
  

Notes	
  



 
 

Next Generation and DRR: 
Youth and young professionals 

 
Social Media networks and DRR 

 
  

5th & 6th Sessions, Wednesday 
          1:45pm-3:15pm 29	
  

The NEXT 
GENERATION  

IS ALREADY HERE !! 

Notes	
  

 At Issue: The enhancement of the 
value of DRR activities by integrating 
the enrollment of the next generation 
of discussion makers, youth and young 
professionals. 
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h#p://globalvoicesonline.org/wp-­‐content/uploads/2009/10/ict-­‐in-­‐disaster-­‐risk-­‐reducBon-­‐india-­‐	
  



Breakout Session 
How do DRR organizations “manage” the knowledge 

process? 
 

At Issue: Effectiveness of organizational management to 
accumulate, use and share previously identified lessons 

 
•  Break into groups by kind of organization. Each group will 

discuss what works and doesn’t work in knowledge 
management where they work 

•  After discussion, return and share with the entire group 

7th & 8th Sessions, Wednesday 
                 3:30pm-5:00pm 31	
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Wednesday Evening 

(Voluntary Session) 
Likeminded disciplinary breakout groups: DRR Idea Sharing 

 
At Issue: Disaster and DRR Lessons-Sharing among participants 

Wednesday Evening 
         7:30pm – 9:30pm 33	
  



A	
  Changing	
  Climate	
  and	
  DRR?	
  
2001-­‐2010	
  as	
  the	
  warmest	
  decade	
  on	
  record	
  

34	
  



White to Move

“No	
  place	
  to	
  hide”…	
  	
  
from	
  hydro-­‐meteorological	
  risks	
  

35	
  



	
  
	
  

Linking	
  or	
  Sinking:	
  	
  
Blending	
  DRR	
  and	
  CCA	
  

•  Are	
  bureaucracies	
  of	
  the	
  previous	
  centuries	
  not	
  
designed	
  to	
  cope	
  with	
  complex	
  21st	
  century	
  
problems	
  in	
  an	
  holis<c	
  way?	
  

•  Can	
  we	
  make	
  the	
  whole	
  greater	
  than	
  the	
  sum	
  of	
  
the	
  parts	
  by	
  linking	
  DRR	
  an	
  CCA	
  without	
  losing	
  
their	
  strengths?	
  

•  For	
  DRR:	
  Build	
  back	
  beeer	
  but	
  
different	
  

•  For	
  CCA:	
  make	
  longer-­‐term	
  
development	
  relevant	
  to	
  today’s	
  civil	
  
society’s	
  concerns	
  

•  What	
  are	
  the	
  posi<ve	
  &	
  adverse	
  effects	
  of	
  CCA	
  
or	
  DRR	
  “mission	
  creep”?	
  (defini<on:	
  the	
  
tendency	
  for	
  a	
  task,	
  especially	
  a	
  military	
  
opera<on,	
  to	
  become	
  uninten<onally	
  wider	
  in	
  
scope	
  than	
  its	
  ini<al	
  objec<ves)	
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DAY	
  3	
   Notes	
  



Day 3 
1st Session, Thursday 

      9:00am-9:45am 

1st Session, Thursday 
      9:00am-9:45am	
  

Poet	
  of	
  the	
  Sea	
  	
  
	
  	
  	
  -­‐Winslow	
  Homer	
  	
  

DRR	
  and	
  CCA:	
  Linking	
  or	
  sinking?	
  

37	
  

Comparing the consequences of  
Bridging, Integrating or Blending DRR and CCA 
 
At Issue: Identifying, Testing and Enhancing opportunities  
for effective linking of DRR & CCA.  
	
  



When	
  should	
  ‘red’	
  and	
  ‘yellow’	
  cooperate?	
  	
  

Adapted	
  from:	
  h#p://mamapapabubba.com/page/3/	
  

When	
  a	
  new	
  color	
  is	
  needed	
  -­‐-­‐-­‐	
  orange!	
  

Adapted	
  from:	
  www.ehow.com/how_5575583_make-­‐color-­‐black-­‐paint.html	
  

DRR	
  

CCA	
  

38	
  

DRR	
  

CCA	
  

Shared	
  Ac<vi<es	
  

Notes	
  



 
Do disaster preparedness and disaster recovery 

provide an linkage between DRR and CCA 
 

At issue: How to fast track blending of DRR and CCA activities 
 

2nd Session, Thursday 
      9:45am-10:30am 39	
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o-­‐
m
et
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DR
R	
  

SD
RR

*	
  

CC
A	
  

*SDRR	
  (Sustainable	
  Disaster	
  Risk	
  ReducBon)	
  

Ag
ro
-­‐m

et
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DRR Pilot Projects: Pros 
and Cons  
 
At Issue: Identifying the value 
of Pilot Projects: Whether, When 
and How to use pilot projects for 
DRR 

	
  

3rd Session, Thursday 
      11:00am-11:45am  41	
  

Notes	
  



     Technology and DRR	
  	
  

www.slideshare.net/iskd/spce-­‐technologies-­‐for-­‐disaster-­‐in-­‐thailand	
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Lessons	
  Iden2fied	
  



 
Technology and DRR 

4th Session, Thursday 
      11:45am-12:30pm	
  

At Issue: Enhancing the 
value of technological 

solutions to DRR by 
addressing societal 

considerations. 
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“Man believed he could dominate Nature and 
bend it to his will, but Nature is now turning 
against him and he finds himself caught in a 

trap.” 
  

“Nor does technological man - at least now or in 
the foreseeable future - seem capable of freeing 
himself from the constraints of the natural world 

and inventing a completely ‘artificial’ 
civilization.” 

 
     - Lucian Boia 

                Romanian historian (2005)	
  
 

“Weather in the Imagination”  
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Changing	
  role	
  of	
  science	
  	
  
Science	
  and	
  Society	
  

•  Before the 1970s:  
 “Science for Science” 

 
 
 
 
 

Uppsala	
  Universitet:	
  Field	
  Season	
  1999	
  	
  Sharing	
  
Science	
  with	
  the	
  People	
  (called	
  stakeholders)	
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In 1970s:  
 “Science for the People” 

	
  

h#p://www.ge#yimages.com/detail/photo/
silhoue#e-­‐of-­‐man-­‐holding-­‐measuring-­‐beaker-­‐
royalty-­‐free-­‐image/sb10068346ce-­‐001	
  

After 2000: 
  “Science with the People” 

	
  

www.auroralevinsmorales.com/
main-­‐blog/the-­‐science-­‐of-­‐
solidarity	
  



www.slideshare.net/UNISDR/wmo-­‐disaster-­‐risk-­‐reducBon-­‐programme	
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Breakout Session 

Early Warning Systems 
and DRR:  

Where the technical 
meets the social 

 
At Issue: The EWS is only as 

good as its weakest link. 
 Lessons Learned about 

Lessons Learned about EWS 
for DRR. 

	
  

5th and 6th Sessions, Thursday  
  1:45pm-3:15pm 47	
  

Notes	
  



3	
  “O’s”	
  +	
  1	
  

•  The	
  3	
  “O’s”	
  +	
  1	
  
–  Outreach	
  	
  
–  Outputs	
  
–  Outcomes	
  	
  

	
  (e.g.	
  sustainable)	
  
–  +1	
  =	
  Opportuni<es	
  

	
  
•  Enhance	
  the	
  process	
  toward	
  achieving	
  

stated	
  goals	
  
•  Enhance	
  capacity	
  building,	
  self-­‐

sufficiency	
  

Outreach	
  

Outputs	
  

Outcomes	
  
e.g.	
  sustainable	
  

Opportuni<es	
  

What	
  governments	
  see:	
  

Difficult	
  to	
  see	
  

48	
  

h#p://hdwyn.com/glacier_iceberg_under_water_hd-­‐wallpaper-­‐14494/	
  



 
Evaluation of DRR	
  

7th and 8th  Sessions, Thursday 
                     3:30pm-5:00pm	
   49	
  

www.rminsight.co.uk/about-­‐us.html	
  
	
  

At Issue:  
•  What is the role of DRR 

project Evaluation in the 
lessons learning process? 

•  To whom does it matter that 
the DRR activity is 
“successful”? 

•  How to best measure success 
of a project or program: 
optimize or satisfice? 

•  How can objective, 
transparent evaluation help to 
improve DRR effectiveness? 

	
  
Aspects	
  of	
  Evalua3on	
  



Breakout Session 
Mixed Groups: The Way Forward	
  

OR	
  …	
   ?

50	
  

Day 4	
  



Day 4	
  
1st Session, Friday 
 9:00am-10:00am 

 

Next Steps 
 Introducing the Antalya Statement 

 
Breakout Session 

Mixed groups will work toward the Statement 
 

At Issue: Each group will be asked to identify 5 actions  
for the Antalya Statement 

1st Session, Friday 
       9:00am-10:00am	
   51	
  



Antalya Statement 

52	
  



  
Presentation of breakout items to the plenary 

 
“Antalya Statement” 

 
 At Issue: To produce a consensus statement that expresses the 

breakout groups’ agreement about 5 recommendation 
statements and accompanying 5 ramification statements in the 

event the recommendations are not pursued 

 

	
  

2nd Session, Friday 
       10:00am-10:45am 53	
  



At Issue: Discussion and selection of the 5 action items for the Antalya 
Statement 

54	
  

3rd Session, Friday 
      11:00am-12:00pm 
	
  

AcBon	
  Items	
  

1.	
  

	
  

2.	
  

	
  

3.	
  

	
  

4.	
  

	
  

5.	
  
	
  

RamificaBon	
  Statements	
  

1.	
  

	
  

2.	
  

	
  

3.	
  

	
  

4.	
  

	
  

5.	
  

	
  

Drafting the Antalya Statement 



 
Develop a Plan of Action (next steps) based on the 

Antalya Statement 
  

5 recommendations with associated  
ramification statements 

	
  

4th Session, Friday 
      1:30-2:30	
   55	
  

Adapted	
  from:	
  h#p://www.knd.com.au/wp-­‐content/uploads/strategy-­‐field.jpg	
  



56	
  

Crosscusng	
  lessons	
  iden<fied	
  in	
  our	
  DRR	
  Lessons	
  Learned	
  OFDA	
  Survey*	
  (April,	
  2014)	
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CLOSING SESSION 

˜ 
A Way Forward 

 

5th Session, Friday 
       2:30pm-3:00pm 58	
  

h#p://businessconcerto.com/tag/social-­‐media/	
  



Mark	
  parBcipants’	
  locaBons	
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